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Frequently Asked Questions
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Evolve SCAMPI v1.0 method and resources to v1.1 by Fall 2001
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« “Triage” Concept - opportunistically use data collection (e.g.,
questionnaire, object evidence) to narrow the focus for further

» Explicit practice implementation indicators - expectations and
crlterlafor ewdence agreed upon prlor to appralsal

Best Practices for Productivity Enhancement
» Collecting feedback from assessment community
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customization

 What the implications of deviating from the feature
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assignable to at least one level of SIM
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Method Implementation Feature

Consensus is uced as the decision-makina process when
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determining the validity of observations, creating findings,

and establishing ratings
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Provide Malcolm Baldrioe eguivalent “score” for Process

Process area worksheets (Excel) are used to assist in data
Provide Malcolm Baldrige equivalent “score

A process area may be assigned the rating of “partially
collection and validation

satisfied”
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Single integrated method for internal process
Improvement and external capability evaluation
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« Added emphasis on use of questionnaire as an independent
data source (in addition to interviews, documentation)

« E.g., for multiple discipline assessments, team experience
must encompass all disciplines




L SM

VY W iWii
C IVIIVIT

e Various reuse options
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Can | assess just the SW projects in my organization, even if we do SE?
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 E.g., Software Development Plan vs. System Engineering
Management Plan vs. Integrated Management Plan
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 Experience on 2 qualified assessments (e.g., CBA IPI,
EIA 731, SCAMP)
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experienced assessors and evaluators
» Their ideas will be incorporated as suggestions in the
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